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RYDE

TOWN COUNCIL

	What Do We Do For Ryde?

16 Councillors and 4 staff*, all working from home without office accommodation


(*1 full time, 3 part time, equal to 2.6 full time equivalents)
 

	Project
	Description
	Approx. Cost

	Ryde Skatepark
	Including insurance, safety inspections and urgent repairs, rubbish removal and signage
	10,000

	Allotments
	All management responsibilities
	10,000

	Marketing Projects
	· production of an annual Town Map and the distribution  across the Island and South East England
· Summer and Winter ‘Visit Ryde’ Posters – displayed on Wightlink Ferries and terminals, Hovertravel terminal and other locations
· Wightlink TV Promotion – advertising Ryde on ferry crossings throughout a ‘6 week summer period’
	 10,000

	Decorative Lighting
	All Summer lighting and Christmas lighting throughout the Town
	17,000

	Christmas Trees
	Supply, and decorate all Christmas trees throughout Ryde
	Inclusive in decorative lighting

	Town Planting
	Summer and limited Winter planting throughout the Town
	16,000


	What Do We Do For Ryde? [cont]

	Palm Trees
	Supplied all Palm trees in partnership with the IWC along North Walk
	6,400

	Million Blooms Site
	Maintain and plant the entire site located on the main Binstead Road into Ryde (behind Ringwood Rd bus stop)
	500

	Ryde in Bloom 

South & South East in Bloom 
	Local competition to encourage local residents, businesses and groups to take pride in Ryde 

Ryde was a Silver Award winner in 2010
	2,600

	Green Towns Initiative
	Environmental project encouraging ecological responsibility
	Not known 
at present

	Ryde Regatta
	Three day community event and fireworks

[reduced to £12,000 in 2010 through sponsorship]
	19,000

	Street Furniture
	Provision of street furniture throughout Ryde to meet local need
	

	Noticeboards
	Maintenance and upkeep of 8 noticeboards 
	200

	Town Plan
	Facilitating body for the development of the Ryde Town Plan
	10,000

	No Cold Calling
	Environmental nuisance project in Ryde West
	1,125

	Newsletter
	Write a monthly Town Council newsletter in the Beacon
	3,100

	Website
	Update information, respond to communications
	300


	Committees, Working Parties, etc

	Planning Committee, inc Licensing

	Finance Committee 

	Highways Working Party

	Skatepark Management Committee

	Town Plan Steering Group

	Ryde Regatta Steering Committee

	Green Towns Steering Group

	Ryde in Bloom Working Party

	Marketing Working Party


	Statutory & Administrative duties 

	Planning Consultee

	Licensing Consultee

	Highways Consultee

	Tree Preservation Order Consultee

	Monthly Full Council meetings

	Administration of all Committees and Working Parties

	HR matters including recruitment & Employers’ responsibilities

	Annual Parish Meeting (meeting for local electors)

	Elections and Co-options

	Audit and Budget Setting

	Research

	Report Writing

	

	Public Facing duties

	Reporting of Environmental and Highways issues

	Monthly newsletter

	Website and telephone enquiries

	Front office desk in Ryde Library on Friday mornings

	Correspondence

	Assistance to residents and visitors

	Advice and information to businesses and voluntary sector


	Examples of Grants awarded since 2008

	Remembrance Day
	500

	Armed Forces Day
	2,602

	Carnival Association (Ryde Carnival)
	6,000

	Ryde Arts Festival
	1,600

	1st Ryde 1st Binstead Scouts Group
	1,500

	Renaissance Festival (Oakfield & Elmfield Partnership)
	1,000

	Classic Car Show
	515

	Ryde Rowing Club Regatta
	1,000

	Vectis Fishing Club
	100

	Lantern Parade
	1,000

	Historic Ryde Society  -  Museum
	3,000

	Vernon Square Preservation Society
	500

	54 St John’s Road 
	2,500

	Age Concern
	600

	Binstead Community Bus Partnership
	1,250

	Queensway Gymnastics Club
	821

	Rainbow Singers
	250

	Isle of Wight Musical Festival
	250

	Ryde Christmas Fun Day/Dickensian Christmas
	1,500

	Ryde Inshore Rescue
	1,000

	Ryde East Community Association (Park Centre)
	13,690

	IW Stroke Club (Town Crier Honorarium)
	500

	Ashley Gardens Memorial Plaque
	500

	Ryde Boxing Club
	500

	Haylands Firework Display
	750

	Ryde Cemetery
	700

	Appley Planting project
	1,650

	Oakfield Youth Football Club
	1,000

	Adelaide League of Friends
	500

	Riboleau House
	2,000


	Proposed IWC Service Cuts

	Waterside Pool  -  subsidised by IWC  -  Revenue
	250,000

	Tourist Information Centre  -  includes visitor information, accommodation booking,  Mayflower Theatre ticket agent, gift sales,  sole Island National Express coach agent, 
IOW festival agent,  Osborne House music event agents, Bestival agent,  August Bank Holiday music agent
	25 - 30,000

	Lifeguards
	25,000

	Binstead toilets
	3,000

	Non-targeted Youth Services & possible closure of two youth centre buildings
	Not known

	Carnival Learning Centre
	Not known
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